KOLBE TALENT PACK &
MANAGEMENT MODULE

Manage Your Team for Peak Productivity

What's included:

Talent Pack

1 Kolbe A Index

1 Kolbe B Index

1 Audio CD: “Your Kolbe Result”/
“Communicating Naturally”

1 Bottom Lines booklet

(Use 1 Talent Pack for each team member)

Price: $96

Management Module

Up to 3 Kolbe C Indexes

1 Team Synergy™ Report

1 Spreadsheet of Strengths™

1 Hour Consultation with a Kolbe
Senior Master Consultant

1 “Coaching for Maximum
Performance” 6-CD Set

1 CD: “Leadership”/“The Kolbe Concept”

1 Copy The Conative Connection
by Kathy Kolbe
1 Bottom Lines booklet

Price: $429

The Kolbe Talent Pack and Management Module
combine assessments, analytical reports, and coaching
support in a program designed to elevate team perfor-
mance. Using this proven two-step system, managers
can identify and leverage the instinctive strengths of
individual team members to increase productivity,
improve communication and maximize group effort.

First, assess your team with the Talent Pack:

The Kolbe A™ Index measures —

an individual’s instinctive strengths. mﬂl

The Kolbe B™ Index identifies an . FE
individual’s perceptions of job i
requirements.

Then, drive higher performance with the
Management Module:

The Kolbe C™ Index identifies a ‘] LH
manager’s requirements for success
in a job role.

Customized analytical reports detail _
team strengths. g

Coaching and consultation with
a Kolbe Corp consultant ensures
sustainable results.

To order, or for more information about this product,

call 800.642.2822 or visit www.kolbe.com




